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PREAMBLE 

 

In recognition of Article 6 of the European Works Council Directive 94/45EC and 

its intent to provide information and consultation opportunities to employees of 

multinational enterprises at European level, Johnson & Johnson and its Special 

Negotiating Body established on April 1, 1998, the Johnson & Johnson European 

Works Council.  This new agreement, reached after discussions between the 

management team and a negotiating team appointed in 2007 by the employee 

representatives, updates the terms of the agreement and extends the term until 

December 2011. 

 

The purpose of the Johnson & Johnson European Works Council is to facilitate a 

dialogue between the Company and all of its employees within the European 

Union, Norway and Switzerland on matters of pan-European concern. Single 

country matters are normally not the responsibility of the EWC. It is hoped that 

management representatives and employee representatives shall participate in 

this Council in a spirit of co-operation, good faith and mutual trust.  Both shall 

have due regard to their reciprocal rights and obligations as well as due 

consideration for the interests of Johnson & Johnson as a whole, of all its 

companies, employees and shareholders.  The Johnson & Johnson European 

Works Council is not intended in any way to change existing communication 

mechanisms at local Company level.  Further, the Johnson & Johnson European 

Works Council shall exist alongside any current local works councils and in no way 

detract from the powers with which such local councils are invested according to 

national legislation. 

 

The Company wishes to utilise the opportunities provided for in this Agreement to 

inform covered employees of its business and social performance, its key plans 

and likely future prospects as explicitly outlined in this Agreement and to afford 

employee representatives the right of consultation.  It is expected that the 

Johnson & Johnson European Works Council will create meaningful 

communication on the matters described in this Agreement and increase 

awareness among all employees of the reality of the ever-changing business and 

regulatory environment in which the Company operates. 

 

This Agreement complies in every respect with Article 6 of the European Works 

Council Directive. 
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ARTICLE I 

 

DEFINITIONS 

 

Definitions of Terms in this Agreement 

 

Company - The Johnson & Johnson Corporation and its subsidiaries in all 

European Union countries plus Norway and Switzerland over 

which Johnson & Johnson exercises majority control.  

  

Consultation - An exchange of views and a dialogue between the management 

representatives and the employee representatives of the 

European Works Council. 

 

Employee -  A person working for the Company as defined above. Employees 

working for joint venture companies in which Johnson & 

Johnson has a 50 % stake should be covered either by this 

agreement or by the agreement of the partner company.  This 

will be clarified for each such company by management and the 

employees notified. 

 

Information -  Text and data relevant to the meeting subjects specified under 

Article VI, Items of Information and Consultation. 

 

Management - A member of the Senior Executive group of the Johnson & 

Johnson European countries designated as the management 

participant in the Johnson & Johnson European Works Council. 

 

Representative -  An employee appointed in accordance with national legislation 

or elected by employees to represent them in the Johnson & 

Johnson European Works Council. 

 

EWC - The assembly of employee representatives mentioned above 

together with management. 
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ARTICLE II 

 

AGREEMENT SCOPE 

 

This Agreement will cover all of the Company’s employees within the European 

Union, where the Company has operating entities, plus Switzerland and Norway.  

As additional countries become full members of the European Union and their 

governments implement the European Works Council Directive into national 

legislation, the J&J employees in those countries will be covered by this 

Agreement and represented on the Johnson & Johnson European Works Council in 

accordance with the terms of this agreement. 

 

 

ARTICLE III 

 

STRUCTURE OF THE JOHNSON & JOHNSON EUROPEAN WORKS COUNCIL 

 

The European Works Council will be comprised of  

1. A management team chaired by a senior management executive with line 

responsibilities in Europe and the senior regional Human Resources 

leaders. 

2. Employee representatives, who are either appointed in accordance with 

national legislation or elected by employees within that country.  It is the 

hope that those elected and appointed will have several years of J&J 

service, are widely known and respected by their peers, have good 

communication skills and have real interest in engaging on broader pan 

European matters.  It is also hoped that the employee representatives will 

represent the diversity of the J&J workforce on the council in terms of 

nationality, gender, position within the company and ethnic backgrounds.  

 

Selection or appointment of the employee representatives to the European Works 

Council will occur in accordance with national law and practice within each 

country.  In countries where no legislation exists, the preference is to have 

representatives elected by all employees in that country in a free election. Both 

employees and management may nominate candidates. 

 

There shall be no discrimination against any employee representative in his or her 

capacity as a delegate to the European Works Council. 



 

10.02.2009 Page 5 of 16 

Number of Representatives: 

 

The number of representatives to the EWC is based on the number of employees 

in each country.  They will be determined according to the number of employees 

in each country as at December 31, 2007: 

 

100 - 1000 employees   = 1 representative 

1001 - 2500 employees   = 2 representatives 

More than 2500 employees   = 3 representatives 

 

Management and the Steering Committee may authorise attendance by 

representatives from countries that do not qualify according to the formula above. 

 

Employee representatives of the European Works Council shall in the exercise of 

their functions receive the same protection and guarantees provided for employee 

representatives by the national legislation and/or practice in their country of 

employment. 
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ARTICLE IV 

 

COUNCIL CHAIRPERSON AND STEERING COMMITTEE 

 

The Council Chairperson will be a Senior J&J Executive with line responsibilities 

within the geographic area covered by this Agreement.  Prior experience in 

dealing with Works Councils, Trade Unions and other representative bodies is an 

advantage. The Council Chairperson will be appointed by the Senior HR Leaders, 

for a recommended minimum period of four (4) years. 

 

A Steering Committee of three (3) people, along with a maximum of three (3) 

alternates, shall be selected democratically among employee representatives. The 

Steering Committee will be elected by the EWC representatives by secret ballot. 

Every representative has one vote. The term of the Steering Committee will be 

four (4) years. A resigning Steering Committee member will be replaced by the 

alternate with the most votes. The Steering Committee shall appoint a Secretary 

from among them to serve as a focal point for communications with management.  

It is strongly recommended that all Steering Committee members should be able 

to communicate in English. In addition it is strongly recommended that the 

members of the Steering Committee have prior experience in employee 

representative roles. The Chairperson will cooperate with the Steering Committee 

on all relevant matters in this Agreement and shall attempt to gain consensus 

with the Steering Committee with respect to matters contained in ARTICLES X 

and XIII.   

 

ARTICLE V 

 

OFFICE TERM FOR EMPLOYEE REPRESENTATIVES 

 

If an employee representative no longer works for the Company, he/she shall be 

replaced in accordance with ARTICLE III.  If an appointed Council member ceases 

to hold an official position within a representational body in the member state, 

he/she shall be replaced on the Council. The recommended term for Employee 

representatives on the EWC will be four (4) years.  

 

Employee representatives who are unable to attend meetings under this 

agreement for legitimate reasons may be replaced by a substitute appointed in 

accordance with ARTICLE III.  
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ARTICLE VI 

 

ITEMS OF INFORMATION & CONSULTATION 

 

Management and the Steering Committee may make presentations on the 

following subjects at annual meetings of the European Works Council, provided 

such information is pan European in scope (i.e. affecting employees in two or 

more countries covered by this Agreement).  Though some data will inevitably 

report on recent performance, the intention is to be forward looking. 

 

o Consolidated WW and European Sales and Income Data 

o Current Marketplace Developments 

o Key Business Plans and Business Outlook 

o Employment Situation 

o Employee Health and Safety 

o Employee Training & Development 

o Information Technology 

o Environmental Performance 

o Planned Investment Projects 

o Organisational developments and structure 

 

This list is intended to be comprehensive but additional subjects may be 

recommended for inclusion on the agenda by the Steering Committee. 

 

ARTICLE VII 

 

CONFIDENTIALITY 

 

If the Company decides to disclose information to employee representatives which 

is of a confidential nature and identifies it as such, that information shall remain 

confidential and accordingly not be divulged or reflected in the minutes.  

Attendance at those Council meetings as well as Council membership places on 

all, the obligation to observe strictest confidentiality in connection with all 

Company and business secrets in conformity with the national law applicable. 

 

When the timing of a communication to a certain group is the key factor in the 

confidentiality, then the timeframe will be agreed upon. 
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ARTICLE VIII 

 

CONSULTATION 

 

Upon the presentation of such information by management at the annual meeting 

under Article XI, employee representatives shall have the right to consult with 

management about such information, which shall constitute an exchange of views 

and the establishment of a dialogue.  Whenever possible, the information shall be 

provided in a timely fashion.   Such discussion shall be limited to agenda items. 

 

ARTICLE IX 

 

FREQUENCY AND DURATION OF MEETINGS 

 

ANNUAL MEETING 

 

The European Works Council shall meet formally once per year around June.  As 

has become the practice, the full meeting would typically last 2½ days. The 

formal EWC meeting itself will be of one day’s duration followed by a meeting for 

consultation, feedback and questions.  The day before the formal EWC meeting 

will be used for special subject reviews, training and pre-meetings of the 

Employee Representatives. Hotel accommodation will be provided for a maximum 

of 3 nights. 

 

MANAGEMENT MEETINGS 

 

The Steering Committee and the Management team shall meet on at least one 

other occasion to follow up on matters arising at the annual meeting and to plan 

the next Annual Meeting.   

 

STEERING COMMITTEE MEETINGS 

 

The Steering Committee shall be entitled to meet on one other occasion.  Any 

other ad hoc meetings require the approval of the Chairman. 
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ARTICLE X 

 

ESTABLISHMENT OF THE AGENDA FOR THE ANNUAL MEETING 

 

The Chairperson of the Johnson & Johnson European Works Council will issue the 

Agenda for the annual meeting of the Works Council after consultation and 

agreement with the Steering Committee. 

 

The Chairperson of the Council will announce a date for the initial annual meeting 

at least two (2) calendar months prior to the actual meeting.  This communication 

shall be in writing and sent to the Steering Committee and all employee 

representatives.  It shall contain a proposed Agenda and establish the location of 

the meeting.  The Steering Committee, in consultation with employee 

representatives, may submit proposed items for inclusion into the Agenda, 

provided the Steering Committee does so at least four (4) weeks prior to the 

meeting date.  

 

The Chairperson will consult with Steering Committee on items for inclusion in the 

agenda and will include them as long as they are consistent with Article VI.  The 

final Agenda shall be determined and issued by the Chairperson in writing at least 

one (1) week prior to the annual meeting.  A provisional date for the subsequent 

annual meeting will ideally be selected at the conclusion of each annual meeting. 
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ARTICLE XI 

 

EMERGENCY CIRCUMSTANCES 

 

If a singular event will occur affecting the Company’s employees in two (2) or 

more countries covered under this Agreement which is of an extraordinary nature, 

i.e. will have a considerable impact on the employees, defined as loss of jobs or 

equivalent impact affecting more than 150 employees, or the majority of 

employees in a country, the Chairperson shall call a meeting to communicate with 

the steering committee and if appropriate, employee representatives from the 

affected countries so that management can inform them of the situation and 

afford such employee representatives and the Secretary the right of consultation 

as defined and referred to in Article VIII.  See decision tree APPENDIX 3. 

 

In less significant cases, the Chairman will endeavour to have the Steering 

Committee informed prior to the announcement being released. 

 

ARTICLE XII 

 

LANGUAGE 

 

The official language of all meetings and communication will be English.  Annual 

and emergency meetings covered under articles IX and XI will have simultaneous 

translation capabilities available as required. 

 

All delegates to the European Works Council requiring English language training 

are encouraged to receive training and will be entitled to attend a basic 

communication course in English language with the agreement of their local 

company management. The cost of such training shall be met by the EWC.   

 

This document, the agenda and minutes of the annual meeting shall be executed 

in English and then subsequently translated into all required languages.  Minutes 

of emergency meetings, if relevant and required will be translated and distributed 

to affected parties.  If there is any dispute or disagreements over the 

interpretation or application of this Agreement, the English version of this 

Agreement will be used. 

 



 

10.02.2009 Page 11 of 16 

ARTICLE XIII 

 

COMMUNICATIONS 

 

A variety of communication methods will be used to inform employees and 

management about the activities of the EWC. 

 

MINUTES 

 

The Company will take and distribute suitable minutes from the annual meeting 

to all employee representatives and company-managing directors after review by 

the Steering Committee.    

 

EMPLOYEE COMMUNICATIONS 

 

A J&J website has been established and will be used to inform employees about 

the employee representatives and the activities of the council. After the annual 

meeting, informal communications will be posted to the site along with highlights 

of the presentations given within a period of 2 months.  Wherever possible, the 

document will be translated into local languages. In addition a hard copy 

communiqué shall be prepared, signed by the Chairperson and the Secretary, 

translated and made available to all employees representatives and companies for 

communication to employees across the region.  Where formal or legal 

representation structures exist, employee representatives may communicate and 

consult with other employee representatives in their country in a manner 

consistent with national practice. 

 

ARTICLE XIV 

 

COSTS 

 

The Company shall pay for all reasonable costs associated with the basic 

functioning of the European Works Council, including meals, accommodation, 

external experts, education and translation.  Local management within each 

country shall assume all responsibilities for travel arrangements and the costs of 

transportation. All members of the Works Council shall be guided specifically by 

the travel policies of the Company. 
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ARTICLE XV 

 

APPLICABLE LAW 

 

This Agreement will be governed by the law of Belgium. 

 

ARTICLE XVI 

 

EXPERTS 

 

Employee Representatives shall be entitled to utilise expert(s) to assist them in 

their deliberations at the pre-meeting. The company will meet the pre-agreed cost 

of one expert only.  If the need arises, consultation with or attendance of an 

expert at other meetings may be approved by the chairperson of the EWC.   In 

addition the company may from time to time call in experts from within the 

company to explain particular events and circumstances relevant to Article VI. 

 

ARTICLE XVII 

 

TERM OF AGREEMENT AND RENEWAL 

 

The Steering Committee and Management have agreed to extend the 2003 

Agreement until December 31, 2011. 

 

This Agreement shall go into effect on January 1, 2008 and shall remain in effect 

for a period of four (4) years.  If the employee representatives or management 

choose to renegotiate this Agreement at least ninety (90) days prior to its 

expiration, the parties to this Agreement will meet in good faith for such 

purposes.  If not, the Agreement shall be renewed automatically for an additional 

period of four (4) years. 

 

The parties to this Agreement may mutually decide to amend this Agreement at 

any time. 
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Signed by the members of the Johnson & Johnson Negotiating Body in 

Schaffhausen on October 24, 2007  

 

A: Employee Representatives 

 

Patricia  Hoogerwerf  

   

Montserrat Lopez  

   

Ulla Duennebacke  

   

 

B: Management 

 

David Bancroft  

   

Gerd Unger  

   

Wim Bossens  

      

 

        

   

 

Formatiert
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APPENDIX 1 

 

COUNTRIES COVERED BY THIS AGREEMENT AS AT OCTOBER 2007 

 

EU Countries 

Austria 

Belgium 

Bulgaria 

Cyprus* 

Czech Republic 

Denmark 

Estonia 

Finland 

France 

Germany 

Greece 

Hungary 

Ireland 

Italy 

Latvia 

Lithuania 

Luxemburg* 

Malta* 

Netherlands 

Poland 

Portugal 

Romania 

Slovenia 

Slowakia 

Spain 

Sweden 

United Kingdom 

 

EFTA Countries 

Norway 

Switzerland 

 

* these countries do not have J&J employees.
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APPENDIX 2 

 

Employee Numbers.   

This table below reflects the J&J Headcount by country at the year-end 2006.   

Headcount will be updated at year-end 2007 and the number of representatives 

will be based on that number.  The number of representatives is determined by 

applying the formula in Article III. 

 

Rank Country Headcount % of Total # Representatives 

1 UK 5.615 17.4 3 

2 Belgium 5.248 16.3 3 

3 France 3.972 12.3 3 

4 Germany 3.816 11.8 3 

5 Italy 2.524 7.8 3 

6 Switzerland 2.414 7.5 2 

7 Netherlands 2.314 7.2 2 

8 Ireland 1.750 5.4 2 

9 Spain 1.264 3.9 2 

10 Greece 660 2.0 1 

11 Poland 421 1.3 1 

12 Portugal 417 1.3 1 

13 Sweden 411 1.2 1 

14 Austria 392 1.2 1 

15 Czech Republic 307 1.0 1 

16 Hungary  243 0.8 1 

17 Slovenia 128 0.4 1 

18 Romenia 63 0.2 0 

19 Denmark 62 0.2 0 (represented by Sweden) 

20 Finland 62 0.2 0 (represented by Sweden) 

21 Slovakia 55 0.2 0 

22 Norway 48 0.1 0 (represented by Sweden) 

23 Bulgaria 38 0.1 0 

24 Lithuania 23 0.1 0 

25 Latvia 17 0.1 0 

26 Estonia 8 0.0 0 

 J&J Total  32.272 100.0 31 
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APPENDIX 3 

 

 

 

 

End of inquiry 

1. Are at least two countries in the EU + Switzerland + Norway involved? 

ARTICLE XI   

EMERGENCY CIRCUMSTANCES DECISION TREE 

NO YES 

2. Is there a considerable impact, i.e.: 

• are more than 150 employees affected, or 

• is the majority of employees in one of those 
countries affected 

either through job losses or equivalent impact (such as changes 
in job content or location, outsourcing, etc.)? 

YES NO 

End of  inquiry 

MANDATORY INFORMATION AND CONSULTATION 
WITH EWC 


