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WEM
 is the European employers' organisation for the metal, engineering and technology based industries. WEM represents national employer organisations from these trades in 15 European countries, covering some 200,000 companies which employ about 12 million workers.


WEM is of the opinion that the evolutionary nature of the development of European Works Councils (EWCs) means that it is too early to undertake a thorough, analytical and systematic evaluation of the practical implementation of  EWCs in individual companies. 
EWCs are the result of agreements negotiated between management and employee representatives at company level and WEM believes that it is therefore their responsibility to establish the appropriate mechanisms for cross-border information and consultation, responding to their respective needs and adapting to the specific situation of each company.

At this relatively early stage in the development of EWCs, the practical experience of companies in WEM membership on the value of EWCs to their business is quite varied. Whilst a number of them have identified that it has added some value to their business, particularly in terms of enabling employee representatives to have a better appreciation of the way in which a multinational company operates and the issues it has to address, many others do not consider that, as yet, they have added much, if any, value to their business. Irrespective of their views on the value of EWCs to their business,  companies from WEM industries with EWCs consider that they are relatively expensive to operate and involve a considerable amount of management time and effort.  

The imminent enlargement of the European Union with a number of Member States joining in 2004 means that they will have to address the difficult task of properly integrating their very different employee relations systems, histories and cultures. WEM is of the opinion that, before considering a revision of the EWC Directive, the new EU Member States must have had practical experience with the current Directive. This process will take time according to the experience of companies from the current EU Member States. To do otherwise, would result in companies from both current and future EU Member States, being overburdened unnecessarily.

Accordingly, WEM considers that the review of the EWC Directive that will be undertaken by the European Commission in the near future, particularly taking into account the imminent enlargement of the European Union, should not result in any changes being made to this Directive. 

The reasons why WEM considers that the EWC Directive should not be changed are:


1) The transnational nature of EWCs means that they involve management and employee representatives from a number of Member States which often have quite different employee relations systems, histories and cultures. These, together with their different languages, mean that it will inevitably take a number of meetings of the EWC before the interpersonal relationships between management and employee representatives have developed in such a way that the necessary trust and confidence for effective and meaningful information and consultation has been established. Many EWCs have only met a few times and it is clear from the companies that WEM represents that they are gradually evolving, both in terms of the way they operate and the issues that they discuss, as this trust and confidence develops. It would therefore be inappropriate for changes to be made to the EWC Directive whilst many EWCs are still in this initial period of evolution and development.

2) The imminent enlargement of the European Union with a number of new Member States joining in 2004 means that, for a number of existing EWCs, consideration will then have to be given to the inclusion of employee representatives from these new Member States for the first time. Many of these new Member States have very different employee relations systems, histories and cultures so that it will inevitably take a further period before these new employee representatives become fully involved in the operation of the EWC. Now is therefore not the time to introduce changes to the way in which EWCs operate. Furthermore, the forthcoming introduction of the current Directive by the accessing countries will increase costs for companies with EWCs that have operations in these countries and, therefore, a revision of the EWC Directive would be an additional burden for them. Furthermore, those countries that will be joining the EU next year are just in the process of implementing it. They cannot be expected to have to change their recently implemented national regulations at this stage.  

3) The practical experience of companies in WEM membership with EWCs is that there is no underlying demand from either management or employee representatives for changes to be made to the EWC Directive. To the best of our knowledge, there have been no significant differences or disputes about the operation of individual EWCs. Moreover, where management and employee representatives have experienced some difficulties with their EWC, we understand that these have been able to be resolved satisfactorily as a result of discussions between the parties.               


4) The extension of the scope of the Directive to cover smaller companies, which is being proposed by the ETUC, would lead to a considerable additional administrative and financial burden for them at a time when European industry is facing a very difficult environment.  Such an extension would hamper the competitiveness of European business and lead to more relocations of businesses to countries outside of the EU  and reduce the level of foreign direct investment into the EU economy. The introduction of new obligations, such as those mentioned in the September 2003 opinion of the EESC, could lead to a paralysis of decision making processes inside companies, which might even threaten their very survival.

For all these reasons, 
WEM believes the EWC Directive should not be changed. However, it considers instead that the publication of some examples of “good practice” on various issues relating to the operation of EWCs, which identifies the different ways in which companies have handled them, would be helpful. WEM therefore also supports the joint UNICE / ETUC seminars that will be organised on the implementation of the legal acquis of the EWC Directive after enlargement. 

Brussels, 25 November 2003

� FAs from January 2004, WEM will be renamedcome  CEEMET – The Council of the European Employers for the Metal,


  Engineering and Technology based Iindustries
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